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Board of Directors Application 
Grand Rapids Area Community Foundation 

 

 

Thank you for your interest in serving as a Director for the Grand Rapids Area Community Foundation’s 

Board.  The Foundation is seeking individuals who are passionate about improved quality of life for all in the 

Greater Itasca Area. 

 

This application serves two purposes: 

1. To reach out across the Greater Itasca Area for potential Board members that represent a range of 

demographics as defined by the Council on Foundations (see note).  Other considerations include a 

representation of the demographics of the Greater Itasca Area including place of residence, age, 

gender, occupation, and specific skillsets that will strengthen the Board’s work. 

2. To inform potential members of the Foundation’s core values and its requirements to serve in a 

position of public trust. 

 

To support these two purposes, the following information is provided: 

 Board Roles and Responsibilities 

 Individual Director Roles and Responsibilities 

 Board Terms, Participation & Qualifications 

 Statement of Understanding (to be signed upon selection) 

 Individual Questionnaire  

 

Complete and return page 6 of this application to the Community Foundation by November 12, 2019. 

 

Mail: Grand Rapids Area Community Foundation 

 350 NW 1st Ave, Suite E 

 Grand Rapids, MN  55744 

Email: chris.fulton@gracf.org 

 

Feel free to call and speak with Chris Fulton at (218) 999-9100 with any questions. 

 

 
Note:  Diversity means different things to different people. The D5 Coalition, a five-year coalition to advance philanthropy’s diversity, 
equity, and inclusion, broadly defines diversity to encompass the demographic mix of a specific collection of people, taking into 
account elements of human difference, but focusing particularly on:  

 Racial and ethnic groups: Asian Americans and Pacific Islanders, Hispanics/Latinos/Latinas, African Americans and 
blacks, and American Indians and Alaska Natives 

 LGBT populations 

 People with disabilities 

 Women 
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Board Roles and Responsibilities 
 

The Board provides the Grand Rapids Area Community Foundation (the 

Foundation) with consistent and effective governance supporting the strategic 

direction of the Foundation. While the Executive Director leads the day-to-day 

operations under the Board’s direction, the Board-Executive relationship is 

collaborative, where the appropriate involvement of the Board is both critical and 

expected. 

Specific roles and responsibilities of the Board include the following: 

 

Setting Direction 

1. Determine the Foundation’s strategic direction and advocate for this direction 

2. Ensure effective planning 

 

Ensuring Adequate Resources 

1. Select and support the Executive Director 

2. Ensure that the Foundation has the time, money, and facilities necessary to achieve the strategic 

direction 

3. Provide competent governance through intentional Board development and appropriate policies 

4. Enhance the brand and community standing of the Foundation 

 

Providing Appropriate Monitoring and Oversight 

1. Evaluate the Executive Director’s performance in terms of achieving the strategic direction while 

avoiding what is unacceptable 

2. Monitor the use and development of Foundation assets 

3. Ensure and oversee an annual financial audit 

4. Ensure legal and ethical integrity with particular attention to the fiduciary duties of care, loyalty, 

and obedience 
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Individual Director Roles 

and Responsibilities 
 

In addition to those of the Board as a whole, individual Directors have specific 

roles and responsibilities. These include the following: 
 

Governance Position 

1. Know and advance the roles and responsibilities of the Board 

2. Protect the boundary between governance and management, between the Board’s work and the 

staff’s work 

3. Remember at all times that the Board exists only as a whole; no individual Director has the 

authority of the Board, and no individual may speak or act for the Board without explicit 

delegation by the Board 

4. Remember at all times that the Executive Director is the sole employee of the Board and the sole 

point of oversight of programs, services, and any other staff 

Preparation 

1. Know and understand the Foundation’s vision, values, strategic direction, Board policies, 

programs and services, and strengths and needs 

2. Be familiar with all materials provided in advance of Board and committee meetings 

3. Take the initiative to learn more about the Foundation’s needs and trends in the Greater Itasca 

Area and the people and organizations who may collaborate with the Foundation 

Participation 

1. Conscientiously participate in Board and committee meetings as well as Foundation events when 

possible 

2. Ask timely and substantive questions at Board and committee meetings, consistent with your 

conscience and convictions, while supporting the majority decision on issues once decided by the 

Board 

3. Serve on at least one committee and carry out Board assignments willingly and well 

4. Make the Foundation a philanthropic priority by donating an annual gift that is significant to you 

as a Board member, so the Foundation may credibly claim 100% Board participation in soliciting 

contributions from foundations, organizations, and individuals  

Discretion 

1. Maintain confidentiality of the Board’s executive sessions and when confidential information is 

given to you 

2. Never speak on behalf of the Board or Foundation unless authorized to do so, because all 

utterances from Board members carry great weight with those within and outside of the 

organization  

Board Development 

1. Seek opportunities to enhance one’s capacity to be an effective part of the Board 

2. Suggest to the Board development committee individuals to consider for nomination for Board 

service 

Advocacy 

1. Tell the Foundation’s story and its accomplishments as well as its current needs and challenges 

2. Take appropriate actions to strengthen the position of the Community Foundations with local and 

state governments and business interests 

3. Represent the needs of the community into the policies and strategic planning work of the Board 

4. Disclose conflicts of interest and refrain from participating in discussion and votes on matters 

where conflicts of interest exist 
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Board Terms, Participation & 

Qualifications 
 

Terms and participation 

1. The Foundation elects Directors to serve a three-year term, with eligibility 

for re-election of two additional terms. 

2. The Board meets bi-monthly with committee and other work group 

meetings scheduled independently. 

3. Any Director who does not attend three of the six scheduled Board meetings in the April to March 

Board year will be deemed to have resigned effective the third absence. Directors who resign from 

the Board under this bylaw are eligible for reinstatement. Failing such reinstatement, Directors 

resigning from the Board under this bylaw may be eligible for reelection after a period of at least 

one year. 

 

Qualifications 

This is an extraordinary opportunity for an individual who is passionate about what the Foundation makes 

possible and who has a track-record of Board leadership. Those selected to be Directors will demonstrate 

the following: 

 

1. Extensive experience with accomplishments in business, government, community, philanthropy, 

or the nonprofit sector 

2. A commitment to and understanding of the Foundation’s strategic direction 

3. An affinity for cultivating relationships and persuading, convening, facilitating, and building 

consensus among diverse individuals 

4. Personal qualities reflecting the core values of the Foundation  

5. A desire to work through the Foundation to turn the organizational vision to reality 
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Statement of Understanding 
Grand Rapids Area Community Foundation 

 

As a Director of the Grand Rapids Area Community Foundation (the Foundation), 

I am fully committed and dedicated to pursuing the organization’s strategic 

direction. I understand that my duties and responsibilities include the following:  

 

1. I am morally responsible for the health and well-being of the Foundation. 

As a Director, I commit myself to ensure that the Foundation accomplishes what it should while 

avoiding what is unacceptable. 

2. I am fiscally responsible with the other Directors for the Foundation. I will actively monitor and 

assess the use of Foundation assets to achieve our intended outcomes and will work to ensure that 

the Foundation has adequate resources to achieve them. 

3. I am legally responsible along with other Directors for the Foundation. I will conscientiously 

adhere to or move to change the Foundation bylaws and Board policies. 

4. I will prepare for and participate in Board and committee meetings. 

5. I understand that to be absent from regularly scheduled Board meetings three times in an April to 

March Board year is to automatically resign from the Board. 

6. I understand that if I neglect my duties or if I act in bad faith, it may be possible for me to be held 

personally liable in suits brought by a private person, a business, a governmental entity, or even 

the Foundation itself. However, I understand that I am not responsible for the day-to-day 

operations of the Foundation as these are the responsibility of the Executive Director.  

7. I will give what is for me a significant annual donation to support the work of the Community 

Foundation. 

8. I will act with the care and loyalty required of Directors and put the interests of the organization 

first. I will observe the organization’s conflict-of-interest policy in letter and spirit, taking care to 

disclose publicly any conflicts that arise in the course of my personal and professional affiliations, 

and to recuse myself from discussions and decisions that create or appear to create a conflict of 

interest for me. 

9. I promise to preserve the investment of time and money made over the years by all the donors and 

volunteers who created this organization and brought it to this point. Every Director on the Board 

is making a statement of faith to carry out the above agreements to the best of his/her ability, each 

in their own way, with knowledge, approval, and support of all. 

 

In turn, the Foundation is responsible to me in a number of ways: 

 

1. I will receive without request regular reports and information that allow me to review the 

Foundation’s financial position and operational performance in achieving the strategic goals. 

2. I may call on the Executive Director and other Directors to learn more about programs and policy, 

activities, and intended outcomes. 

3. Directors and staff will respond in a straightforward and thorough fashion to any questions I have 

that I feel are necessary to carry out my fiscal, legal, or moral responsibilities to the Foundation. 

4. The Foundation will provide Directors and Officers (D&O) insurance at no cost to me. 

 

 

 

_____________________________________________________________________________________ 
Name Signed (upon realized nomination) Date 
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Individual Questionnaire 
for the Community Foundation Board of Directors 

 

_____________________________________________________________________________________ 
Complete Printed Name 

Please fill out information for both home and work. Mark the box corresponding to your preferred contact. 

 

 _________________________________________________________________________________ 
 Home Address City State Zip 

 _________________________________________________________________________________ 
 Work Address City State Zip 

 ___________________________  _________________________  ____________________ 
 Home Phone Mobile Phone Work Phone 

 

_____________________________________________________________________________________ 
Email Address 

_____________________________________________________________________________________ 
Present Employer (if applicable) 

_____________________________________________________________________________________ 
Occupation 

 
Please list your role in any community activities (past and present): 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 
Why are you interested in serving on the Grand Rapids Area Community Foundation Board? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 
What specific areas of strength would you bring to this Board? 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 
Is there anything else you wish to share that will assist the Board in getting to know you better as we consider your 

application?  

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

 Yes  No  If not selected as a Board member for the current term, I am interested as serving on a standing 

committee representing the community at large. 
 

(Standing committees allowing at-large community members include the Finance and Stewardship Committee and 
the Community Impact Committee.  If you checked “yes,” a committee chair will contact you with additional 
information) 

 

Thank you for your application. 
Notifications for selection or non-selection will be made in February. 

This application will remain on file for future consideration unless the Community Foundation hears otherwise. 


